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C H A N G E ,  N O T  C H A R I T Y

First-ever Bread & Roses Giving Project awards $189,000 in grants  
to grassroots organizers

T his spring, 20 people committed 
to six months of intensive learning, 
giving, fundraising, and grantmaking 

as part of Bread & Roses Community Fund’s 
first-ever Giving Project, a new model for 
building leadership and moving money for 
real change. 

“I think it was a very bold thing for Bread 
& Roses to do, and it paid off,” says Farrah 
Parkes, one of the 20 members of the 2016 
Giving Project. “It’s exciting to be part of an 
organization that is willing to look at new and 
innovative ways to approach this work.”

The Giving Project brings together a cross-
class, cross-race, intergenerational group of 
people who share a vision for social justice 
and want to apply their time, talent, and 
resources to support movements for social 
change. 

“It was amazing to have all different 
classes and cultures in the same room for 
one same purpose,” says Rev. Michelle 
Simmons, another Giving Project member.

The 2016 Giving Project members range 
in age from 23 to 80. They are educators, 
activists, health workers, artists, nonprofit 
leaders, gardeners, grandparents, and more. 
One member has lived in the Philadelphia 
area for 56 years, while another member 
moved here in late 2015. 

Bread & Roses staff provided coaching 
and training to guide participants to make 
a personally meaningful gift, raise money 
from their friends and family, and select 
community groups to receive grants.

“What was most exciting about the 
Giving Project was the idea of connecting 

the personal and the political,” says Parkes. 
“We looked at what brought us to the table. 
Everybody had an experience of some sort to 
bring, and for that to be incorporated as part 
of the activism was really cool.”

The Giving 
Project’s original 
fundraising goal was 
$100,000, but as 
the grant applications 
poured in, the group’s 

sense of urgency grew. They far surpassed 
that $100,000 goal, ultimately making grants 
totaling $189,000. 

“Hearing about how much money we 
raised was really emotional,” says Giving 
Project member Elicia Gonzales. “To know 
that we in that room had the power to 

sustain racial and economic justice issues 
forever without the input of a foundation was 
deeply powerful.”

The Giving Project used a transparent, 
democratic decision-making process to make 
15 grants of $10,000 each in the Racial & 
Economic Justice Fund and five grants of 
$6,000 each in the Future Fund. 

“I was deeply moved to be part of the 
Giving Project,” Gonzales says. “The level of 
ownership was so high. It belonged to us.”

Applications to participate in the 2017 
Giving Project will be available in the fall. 
According to Rev. Simmons, “You should get 
involved if you’ve got social justice on the 
mind.”
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LETTER FROM THE EXECUTIVE DIRECTOR

When Elicia Gonzales first learned about 
Bread & Roses Community Fund, she was 
impressed by the grantmaking process. “To be 
frank, I was in awe that Bread & Roses was so 
community driven,” she says. “Bread & Roses 
doesn’t just talk the talk, but also walks the 
walk when it comes to decision and authority 
and power being in the hands of community 
members who are impacted by racial and 
economic injustices.” She joined the Community 
Grantmaking Committee in 2014, and this year 
she participated in the first-ever Giving Project. 

Members of the Giving Project each made 
personally meaningful donations. Gonzales 
thought about what amount she would feel 
proud of and decided to double what she had 
initially intended to give. As she went around 
asking friends and family to join her in giving to 
movements for real change, she was proud to tell 
them how much she was giving. 

Many of Gonzales’ family and friends 
responded with enthusiasm when she asked 
them to give. “People want to be part of 
contributing for social justice,” she says. “I was 
inviting people to be a part of a movement that 
they wanted to be part of anyway and just weren’t 
sure how to do it.” 

The Giving Project changed the way Gonzales 
looked at fundraising: “We don’t have to rely on 
government funding or foundation support. The 
power really is with the people.”

Dear friends,

It’s official: Our first Giving Project 
was a huge success. You can hear 
about it directly from participants in 
our cover story, and Elicia Gonzales 
talks more in depth about her 
experience in the profile below. 

It’s now clear that Giving Projects are not only a 
deeply meaningful experience for members and 
for donors, but also a highly effective way to move 
more money to movements for real change.

Moving money to grassroots movements 
for racial and economic justice feels so urgent 
right now, as the list of Black people murdered 
by police officers who are never indicted grows 
tragically longer. When justice is not delivered, we 
must come together to demand — and fund — it. 
This is what the Philadelphia Coalition for REAL 
Justice is doing, as you’ll read in the grantee 

profile on the opposite page. Their organizing 
rises from the deep pain and anger of this present 
moment to map out a path toward racial equity for 
future generations.

Finally, I’m excited to share that we are in the 
final stages of hiring a director of development. 
You can look forward to meeting this new member 
of our staff in the coming months. Together, we’ll 
be able to move even more money to grassroots 
groups organizing for racial and economic justice 
and make real change happen here in the 
Philadelphia region.

In solidarity,

, 
Casey Cook 
Executive director

Casey Cook
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D O N O R  P R O F I L E

Elicia Gonzales

Why she gives:  
“i give because i really feel like not giving isn’t 

a choice. There’s too much at stake. i see 
day in and day out the racial and economic 
injustices in this city. To not give would be 

grossly unjust.” 



Philadelphia Coalition for REAL Justice
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G R A N T E E  P R O F I L E

“Philadelphia is a place of resistance,” says 
Erica Mines, a member of the Philadelphia 
Coalition for REAL (racial, economic, and 
legal) Justice. “We are keeping up this 
legacy.” The coalition is building on the work 
of past generations, and its battles are linked 
to a deep history of resistance.

A Future Fund grantee, the Coalition for 
REAL Justice formed in 2014 in the wake 
of the Ferguson uprising and the murders 
of Michael Brown and Eric Garner. It takes 
a holistic approach to racial injustice by 
fighting against police brutality, stop-and-frisk 
policies, mass incarceration, environmental 
injustice, gentrification, and unfair 
educational standards. 

While the coalition acts as a space for 
“collective pain, bitterness, and resentment” 
toward oppressive systems, according to 
Mines, it also generates collective hope and 
joy. She hopes that through the group’s work, 
“Black people can venture out into a better 
place of freedom—mentally, spiritually, and 

emotionally.” 
The Coalition for REAL Justice has several 

active campaigns aimed at dismantling 
white supremacy and encouraging Black 
resistance. Their #FrankRizzoDown campaign 
is aimed at getting the city to remove the 
statue of former Mayor Frank Rizzo, who 
voiced racist 
beliefs about Black 
people, persecuted 
the MOVE 9 and 
Black Panthers, 
and consistently 
implemented 
harmful policies 
in communities of 
color. Coalition members are also working to 
hold Mayor Kenney to his campaign promise 
to end stop-and-frisk and allying with the 
Stadium Stompers to stop Temple University 
from further gentrifying and displacing 
communities in North Philadelphia.

During the Democratic National 

Convention, the Coalition for REAL Justice 
spearheaded a March for Black Resistance 
that garnered much media attention. 
Coalition members frequently hold rallies and 
marches to respond to national incidents 
of police brutality, gathering quickly to uplift 
victims such as Joyce Quaweay, Korryn 

Gaines, and Skye Mockabee. 
“There are going to be advances that 

we make,” Mines says, “but for a long 
time there will always be reason for us to 
challenge and fight.”
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The Coalition for REAL Justice takes a holistic 
approach to racial injustice by fighting against 
police brutality, stop-and-frisk policies, 
mass incarceration, environmental injustice, 
gentrification, and unfair educational standards. 

March for Black Resistance led by Philadelphia Coalition for REAL Justice members during the DNC
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Racial & Economic Justice Fund grantee 
New Sanctuary Movement of Philadelphia 
launched Sanctuary in the Streets, an 
emergency hotline that families can call during 
immigration raids to immediately mobilize teams 
of people from throughout the city to stand in 
solidarity, film the raid, and hold prayer vigils. 
The hotline number is 267-333-9530.  

On June 2, members of the Philadelphia 
Coalition for Affordable Communities, a Racial 
& Economic Justice Fund grantee, filled the 
room at the City Council finance committee 
hearing to demand affordable and accessible 
housing for Philadelphia’s long-term residents 
and renters. 

Phoebus Criminal Justice Initiative 
grantee Pennsylvania Innocence Project won 
exoneration for Crystal Weimar, who spent 
10 years in prison due to misleading forensic 
evidence, perjured testimony, and official 
misconduct.  

After eight months of pressure and 
negotiation with Racial & Economic Justice 
Fund grantee Put People First! PA, on July 
27 the Pennsylvania Insurance Department 

held its first public hearing on proposed rate 
increases for individual and small-employer 
health insurance plans. The meeting included 
dozens of Philadelphia residents who testified 
about the burden rate hikes would present for 
their families. 

Phoebus Criminal Justice Initiative grantee 
Why Not Prosper celebrated 15 years 
of organizing and advocating for formerly 
incarcerated women and their families by 
holding an anniversary gala in August.

G R A N T S  I N  A C T I O N

C H A N G E ,  N O T  C H A R I T Y
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Women graduating from the Why Not Prosper 
program in December 2015.

LEAVE A LEGACY  
FOR JUSTICE

Please consider including 
Bread & Roses in your will, 
IRA, or estate plan and help 

to ensure that our work 
continues for generations  

to come.

Contact Casey Cook  
at 215.731.1107 ext. 203  

to learn more.


