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C H A N G E ,  N O T  C H A R I T Y

Young people stand up to address inequality

F or many longtime Bread & Roses
donors, the commitment to social
justice grew from causes that
mattered to them as youth. In a time

of austerity measures and disinvestment,
young people are fighting every day to protect
the social justice victories they inherited.
Bread & Roses grantees have put their trust
in the power and leadership of young people
to create meaningful social change in their
communities. 

Racial & Economic Justice Fund and One
Percent Fund grantee Philadelphia Student
Union (PSU) encourages student members to
become organizers. PSU executive director
Hiram Rivera says that being an organizer
comes with the respon sibility to politicize and
agitate your peers. “Being a PSU member is
not just about showing up to a rally,” Rivera
says. “PSU youth organizers identify issues,
strategize how to win them, and build a base
to make it happen by talking to folks and
building relationships.” 

Young leaders Karla Rojas and Olivia
Vasquez at Latino Organizing Fund grantee
Juntos founded Fuerza, a youth leadership
committee, in 2011. Youth organizer Miguel
Andrade describes Juntos’ approach: “We

do a lot of skill building: public speaking,
how to speak with press, how to recruit
people, how to do workshops and info
sessions, how to build up and identify
yourself as a leader.” In August, Fuerza
members designed and launched
“Free2Dream,” a social media campaign to
raise awareness about the Pennsylvania
Dream Act. Fuerza members visited
legislators in Harrisburg and shared
personal stories, which convinced state
education committee chair Senator Folmer

to support the Pennsylvania Dream Act.

Boat People SOS, a Future Fund grantee,
launched Journey Home, a summer program
in which young people born in Vietnam and
the U.S. spent six weeks learning how to
organize. Because each generation of
immigrants has a different experience, Boat
People SOS encourages intergenerational
dialogue. According to youth organizer Duong
Ly, “Youth went out to the community and
heard from older folks about stories of
immigration, stories of struggle in Vietnam
and in the U.S., and a lot of the youth were
really touched by those stories.” 

Youth organizers from across the city are also
connecting with each other and working
together to make their voices louder. In

FROM THE   

September, PSU, Fuerza members, and Youth
United for Change staged an action outside of
a conference for corporate education reform.
The group members gathered together to
conceptualize and plan the “Bring the Noise”
action, which included noisemakers, music,
dance, and a piñata. 

Many other young people are joining the fight
for social change by getting involved in Bread
& Roses grantee organizations. Phoebus
Criminal Justice Initiative grantee Youth Arts

& Self-empowerment Project
hires young formerly
incarcerated people as
organizers and leaders. Racial
& Economic Justice Fund
grantee Asian Americans
United offers youth-led
workshops on school violence
and oppression. Norris Square
Neighborhood Project is using
their recent Future Fund grant
to organize young people to
develop a violence prevention
plan within the Kensington
community.

Young people’s lives are being
deeply altered by school budget cuts, debt,
and unemployment. They’ve responded by
reaching out to their peers, getting organized,
and advocating for themselves in the face of
serious challenges. With your help, their
voices are being heard, and the next
generation is beginning to lead a real
movement for change.

Join our online community:

facebook.com/
breadandroses

@breadrosesfund

Cristobal Valencia, Karla Rojas, and Gisela Hernandez are featured in the Juntos “Free2Dream”
campaign.
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LETTER  FROM THE  EXECUT IVE  D IRECTOR

There were a lot of frustrated people in
the University of Pennsylvania’s Falk
Dining Commons this spring, and it
had nothing to do with homework or
exams.

Employees of Bon Appetit, the
company that manages cafeterias in
Penn’s Hillel building, were tired of low
wages and poor treatment. They had
no paid time off and no job security. At
the end of the semester, they would all
be dismissed without guarantee of
rehire in the fall. 

The workers were ready to begin a public
organizing drive, and they knew that student
support would be critical to their success. That’s
where the Student Labor Action Project (SLAP)
came into the picture.

“SLAP supports the growing movement for
economic justice and develops campaigns to win
concrete victories for working families,” says
Brandon Van Gorder, a member of the student-led
group. “Though workers and students interact
with each other daily, these interactions often
have the unequal dynamics of ‘the servers’ 

and ‘the served.’” 

During SLAP’s meetings with the Falk workers,
those dynamics started to change. “When you look
the people who serve you in the eye, you start
thinking differently about the value of labor,” says
SLAP’s Penny Jennewein. “One day, a worker who
usually attended our meetings wasn’t there. The
reason was because he’d had a heart attack. But
he was still required to work the next day.” These
work conditions weren’t just troubling, the students
realized. They were unacceptable.

Dear friends,

You might have noticed the theme in
this issue of our newsletter: youth
organizing. There’s a growing move -
ment of youth organizers in the
Philadelphia area, and I hope you

enjoy learning a little bit about them. 

The cover story highlights campaigns that young
people developed and implemented at organi -
zations funded by Bread & Roses. These young
leaders are mobilizing their peers and their
communities to deliver better education, immi -
gration reform, and safer neighborhoods. Their
commitment is inspiring, and their methods are
their own — just look at the amazing
“Free2Dream” social media campaign that was
created by members of Fuerza, the youth
organizing group at Juntos.

Young people are taking responsibility to address
the injustices around them. The grantee spotlight
below is on Student Labor Action Project, a group
of University of Pennsylvania students who are

leveraging their position within the university to
win better working conditions for university food
service workers. I hope you are as proud as I am
to witness Bread & Roses grantees training the
next generation of organizers.

On page 3, we’ve reprinted a brave letter written by
members of Resource Generation Philadelphia.
These young people with wealth are asking to be
taxed more in order to build a just, equitable public
school system that doesn’t depend on
philanthropy. Their analysis is spot on, and their
sense of responsibility is inspiring. 

As the year ends, I hope you’ll join us in support ing
the amazing work of all our grantees — including
the young people featured in this issue — by
making a generous donation to Bread & Roses. 

In solidarity,

Casey Cook
executive director

Casey Cook
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G R A N T E E  P R O F I L E

Student Labor Action Project helps workers form union at Penn

SLAP members with dining hall workers in September.

continued on page 3
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SLAP steadily built student support for the
workers’ campaign. They led on-campus
demonstrations, organized direct actions, and
hosted social events such as an on-campus
barbecue for students and workers alike. 

The group’s efforts quickly paid off. Falk staff
won union recognition in May, and the other
Bon Appetit workers followed in September.
Now, they all have higher wages, better
benefits, time off, and job security. “It was
amazing,” Jennewein says. “It really shows
how powerful workers can be when students
and community are behind them.”

Backed by their victories and a grant from the
Future Fund, SLAP will expand to educate and
mobilize students around both local and
international campaigns. “Workers now feel
comfortable sharing their stories with us,”
Van Gorder says. “SLAP can use these
relationships to help more students realize
their unique power to create change.” 

We are a group of people in our 20s and 30s with inherited wealth and class privilege who
believe that philanthropy has played a role in contributing to the [public education] crisis. 

Will Bunch wrote a blog post recently critiquing philanthropic efforts to “fix” Philadelphia’s
public education. We agree: When philanthropists pour money into alternatives like individual
charter schools or the privately run Philadelphia School Partner ship, they erode the
development of a healthy public system that equitably serves all. Funding private alternatives
supports small-scale interventions that do nothing to address the root causes of inequality. It
also weakens the democratic process. Philanthropists should not be the ones deciding what
is best for public schools. That decision belongs equally to all the city’s community members.

When we give away money while maintaining the power to decide what gets funded, we
perpetuate the injustice we think we’re addressing. When we solve “other people’s” problems
while remaining comfortably unimpacted by the issue at hand, we don’t make meaningful
change.

Growing up with access to wealth, we were raised with the ability to opt out of “not good
enough” public institutions. What our city needs from wealthy people now is for us to advocate
for and participate in structural change that will ultimately improve the resourcing of our
schools. Require us to opt in to the public sphere, not choose to pay to set our lives apart:

• Tax us more! Pennsylvania has one of the most regressive tax systems in the United
States. Wealthy individuals and corporations are not paying our fair share of taxes. Wealth
disparity in the U.S. today is at the highest level it has reached since the 1930s. Only
reformed tax policies can effectively redistribute wealth. 

• Make policies that require businesses to respect people over profit. Until wealthy
people’s means of making money are just, no amount of charitable philanthropy will cancel
out the exploitation that initially created the wealth.

• Fund organizing efforts by teachers, parents, students, and community members that
are focused on creating well-funded, locally controlled public schools. These efforts
develop leaders, strengthen democracy, and lead to change that is desired by those most
directly affected.

We inherited wealth through our families’ intention that it would make our lives better, but
we know it has contributed to isolating us and perpetuating poverty. We envision an
alternative role for ourselves in creating a city that values all of its citizens.

Submitted by Resource Generation Philadelphia chapter members: Hillary Blecker, Sarah
Burgess, M.J. Kaufman, Aaron Kreider, Sara Narva, Jessica Rosenberg, Julia Stone, and an
anonymous member.

Philanthropy won’t save Philly schools; 
rich people should pay more taxes

3

Below we’ve excerpted an inspiring letter from the Philadelphia chapter of
Resource Generation recently published by Nonprofit Quarterly, Philly.com,
and Newsworks.org.

Resource Generation organizes young people with wealth or class privilege
to work towards the redistribution of land, wealth, and power. The
Philadelphia chapter says: “We’re taking a stand for a healthier society —
one we all deserve. We’re proud to call the sector of the philanthropic
community that works to shift power and not just money our own. We call
on the Bread & Roses community to support organizing efforts to win well-
funded public education for everyone.”

To explore education justice with Resource Generation, please contact
resourcegenerationphilly@gmail.com.

Grantee Profile, 
continued from page 2

Asian Americans United
youth organizer Wei
Chen wins inaugural
Peace First Prize 

The Peace First Prize showcases young
people who have confronted injustice,
crossed lines of difference, and had the
courage and compassion to create lasting
change. In his prizewinning application, Wei
Chen said, “When we first marched to the
School District to protest school violence,
some students covered their faces because
they were afraid. But now we don’t cover our
faces. We were once victims; now we are
organizers.”

PA
N
-A

S
IA

N
 A

M
E
R
IC

A
N
 C

O
M
M
U
N
IT
Y 

H
O
U
S
E

Bread&Roses 13#3 111813_layout  11/26/13  2:41 PM  Page 3



 

Phoebus Criminal Justice Initiative grantee
Pennsylvania Innocence Project helped win a
new trial for Eugene Gilyard, a North Philadelphia
man imprisoned since 1998. The group supports
prisoners who were wrongfully convicted and
advocates for procedural reform.

Pointman Soldiers Heart Ministry, a Future Fund
recipient, is pressuring the city to increase
services available to vulnerable veterans by
establishing a Department of Veterans Affairs. In
October, representatives of City Council agreed
to work with the group to change to the city’s
veteran support structure.

Following a string of violent crimes against taxi
workers, the Taxi Workers’ Alliance of
Pennsylvania, a Racial and Economic Justice
Fund grantee, successfully demanded that the
Philadelphia Parking Authority install surveillance
cameras, alert systems, and other security
features in its cabs, increasing safety for
Philadelphia’s cabdrivers.

Several Bread & Roses grantees — including
ACTION United, Jobs with Justice, Juntos, and
Philadelphia Student Union — are working
tirelessly to demand additional revenue for
Philadelphia’s schools, increase charter school
accountability and oversight, and establish
community control over education. As members
of the Philadelphia Coalition Advocating for Public
Schools, they have held dozens of rallies and
kept the education debate at the forefront of the
city’s consciousness.

G R A N T S  I N  A C T I O N

C H A N G E ,  N O T  C H A R I T Y

The Philadelphia Building
1315 Walnut Street Suite 1300
Philadelphia, PA 19107
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www.breadrosesfund.org
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FROM THE   

frontlines

PASSAGES
We are saddened to report that Johns
“Doc” Hopkins died on November 8,
2013. With members of his family,
Doc helped establish the Phoebus
Criminal Justice Initiative in 2000 to
provide grants for criminal justice
reform activism.

In the last 13 years, the Phoebus
Criminal Justice Initiative gave 
away $730,000 in grants to 61
organizations taking collective action
against injustices within the criminal
legal system.

Doc Hopkins was a kind, compas -
sionate man and a powerful agent for
change who will be dearly missed.
Please look for a feature article in the
next issue of our newsletter
remembering Doc Hopkins and
looking back on the impact of the
Phoebus Criminal Justice Initiative.

FUNDS AND PROGRAMS
Racial & Economic Justice Fund  •  Future Fund  •  Phoebus Criminal Justice Initiative  •  Opportunity Fund
One Percent Fund  •  Donor-Advised Programs  •  Jonathan Lax Scholarship Fund  •  Barbara Smith Community School

PSU members and other community groups
rallied on Broad Street on September 8, the
day before school started in Philadelphia.
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