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C H A N G E ,  N O T  C H A R I T Y

People Organized to Witness, Empower, and
Rebuild (POWER), a Racial and Economic
Justice Fund grantee, held two years of listen-
ing sessions and conducted more than 1,500
interviews before launching their Economic
Justice campaign, which focuses on unem-
ployment and poverty. POWER recognizes that
children who are receiving an inadequate
 education today will have limited job opportu-
nities in the future. Rev. Dwayne Royster,
executive director at POWER, says that one of
POWER’s priorities is organizing parents to
improve schools.

This summer, POWER joined with Racial and
Economic Justice Fund grantee Philadelphia
Student Union to protest the School Reform
Commission’s doomsday budget. PSU pro-
vides students with tools to turn their anger
over budget cuts into action and hope.
Through PSU’s organizing, students frustrated
with their own classrooms and schools are bet-
ter able to recognize system-wide root causes.

Similarly, Racial and Economic Justice Fund
grantee Asian Americans United wants stu-
dents to be safe and respected at their
schools. Xu Lin, a youth organizer with AAU,
says he talks with victims of school violence
about how interpersonal violence is related 
to other forms of oppression. The group con-
ducts workshops on institutional and inter -
nalized violence.

Many Bread & Roses grantees aim to make
the personal political. “People understand
that there are racial and economic injustices
but they speak about them from a very per-

sonal place,” says Quanisha Smith, director
of leadership and community development at
Racial and Economic Justice Fund grantee
ACTION United. “As people become mem-
bers, we offer them education to understand
these issues and help them speak and frame
their experiences in a way that can be under-
stood by the larger public and elected offi-
cials. It’s about giving people vocabulary and
a larger context so they can effect change,”
she explains. Mostly by knocking on doors,
ACTION United has assembled 52,000 mem-
bers across the state.

Racial and Economic Justice Fund grantee
Taxi Workers Alliance of PA has been advo-
cating for better working conditions for taxi
drivers for many years and is now creating per-
manent good jobs by forming a driver-owned
cooperative taxi company. The cooperative will
enable taxi drivers, whose take-home pay is
often less than minimum wage, to increase
their wages and improve their working condi-
tions. Fifty of the 1,200 members of TWA-PA
have already joined the cooperative.

Achievements such as these are only possible
because of persistent, steady organizing year
after year. Racial and Economic Justice Fund
grantee Restaurant Opportunities Center of
Philadelphia is organizing the 140,000 restau-
rant workers in our city. “We want to remake
an industry that is very low level in terms of
employment practices,” says Fabricio
Rodriguez, co-coordinator at Philly ROC. “We
promote a different model, the high road to
profitability.” Philly ROC’s recent workplace
justice campaign at Fat Salmon Sushi is “the
first time restaurant workers have stood up to
demand justice,” says Rodriguez. “But now
the word’s gotten out. Groups of workers from
other restaurants have come to Philly ROC
wanting to learn how to organize and how to
address illegal actions by their employers.”

Racial and Economic Justice Fund grantee
Campaign to Take Back Vacant Land organ-
izes neighborhoods to fight gentrification. 
The group plans to put land into permanent
community ownership and control by estab-
lishing a community land trust. Racial and
Economic Justice Fund grantee Philadelphia
Jobs with Justice has a new initiative, the
Good Neighbors Campaign, that fights auster-
ity measures by asking large hospitals and
universities to pay their fair share of property
taxes to fund essential services.

Bread & Roses grantees are looking towards
the future and making investments now. These
investments are possible because of your con-
tinued investment in Bread & Roses.

Building power for better jobs and education

FROM THE   

Restaurant Opportunities Center members
rally at City Hall in July to raise the minimum
tipped wage.

E very adult needs a good job and every child needs a good education. During the last Racial and Economic
Justice Fund grant cycle, the Community Grantmaking Committee decided to prioritize workers’ rights and 
education. This year’s grantees are building constituent-led movements for better jobs and education, with

leaders and decision makers from affected communities. 

Bread & Roses grantees set their campaign priorities by listening to people’s stories, struggles, and pain and
 organizing around issues that come up frequently, such as poor working conditions, low wages, and broken schools.
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LETTER  FROM THE  EXECUT IVE  D IRECTOR

Dear friends,

Last year, we asked for feedback from our commu-
nity of stakeholders on a simple question: Is Bread
& Roses still relevant? And, after close to 40 years
of being in this community, the answer from the
600 people who completed an online survey,
attended a town hall meeting, or participated in a
focus group or interview was a resounding yes.

Our constituents affirmed that the Delaware Valley
needs Bread & Roses to continue to be a risk
taker — to support social change efforts in their
inception and to provide ongoing funding and tech-
nical support to small grassroots organizations.
But our constituents also asked the organization to
push itself. We must expand grant making, funding
at larger levels. We must be more strategic, fund-
ing new and different pathways toward change. We
must take leadership, creating opportunities to
convene activists, organizers, and their allies
across strategies and across issues.

To expand our scope and reach, we must be more
intentional and more innovative about gathering
and leveraging resources for social change. Moving
forward, we need the wisdom and knowledge of
our constituents to help us deepen our fundraising,

particularly with the new generation of current and
potential supporters.

We’re asking you to think about how you can be
more engaged with this plan. The work now is to
broaden the base of people who are active in this
community and have a say about the future of this
organization through giving money, raising money,
offering active leadership, and sharing their voices.
How can you envision increasing your commitment
to Bread & Roses?

We know the work of Bread & Roses and its
grantees is not just relevant but critical. Six hun-
dred of you who crossed every boundary — age,
race and ethnicity, gender identity, sexual orienta-
tion, and socioeconomic class — told us so.

We hope you will consider deepening your commit-
ment to the organization. Tell us how you intend to
give more of your resources and your passion to
help the organization succeed in fueling movement
building and social change throughout the
Delaware Valley.

Sincerely,
Amy Laura Cahn and Denise Brown

Dear friends,

As I write this, students are about to
return to Philadelphia public schools
in a few days — a simple fact that
was uncertain just a few weeks ago.
But those schools aren’t even in the

shape they were in last year, let alone anywhere
near the shape they should be in. Quality educa-
tion is critical to attaining justice: We want educa-
tion — not incarceration, not deportation. We want
good, safe schools.

If you’re looking for creative, hopeful responses to
the devastating news about our public education
system, look no further than the work of our
grantees described throughout this newsletter.

Our cover story highlights how grantees such as
Asian Americans United use community organizing
to address the root causes of injustice and win
permanent victories.

The grantee spotlight on page 3 details how stu-
dent organizers at Philadelphia Student Union are
reacting to the privatization of their schools with
not only anger but determination. PSU members

are reaching out to other students, sharing their
frustrations, and joining together to demand their
right to quality education.

I think you’ll enjoy our interview with donors
Connie and Terry Dellmuth, also on page 3. They
were inspired to fundraise for Bread & Roses after
participating in the visioning process. Our board
co-chairs provide an update on the implementation
of the visioning process in their letter on page 2.

Finally, this issue includes our yearly grantee list.
Looking over the list, I am humbled and encour-
aged to know that these groups represent thou-
sands of people working for racial and economic
justice in our region every day. Thank you for sup-
porting these groups through your gifts to Bread &
Roses.

In solidarity,

Casey Cook 
executive director

Casey Cook
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LETTER  FROM THE  BOARD:  CHANGE  IS  COMING!

ADVISORY BOARD
Rick Baron
Bob Brand
Lorene Cary
Thomas Paine Cronin
Patricia DeCarlo
Jean Hunt
Johnny Irizarry
Louis Massiah
David Rudovsky
Sonia Sanchez
Sr. Mary Scullion
Elizabeth Werthan
Cecelia Moy Yep

BOARD OF DIRECTORS
Rick Baron
Denise Brown, co-chair
Amy Laura Cahn, co-chair
Gloria Casarez
Andy Lamas
Naomi Leapheart
Arun Prabhakaran
Chris Rabb, secretary
Aissia Richardson
Tswana Sewell, treasurer
Joel Steiker

COMMUNITY
GRANTMAKING
 COMMITTEE
Nico Amador
Rick Baron
Richard Carter
Sherrie Cohen
Molly Frantz
Fred Ginyard
Jeff Hornstein
Naomi Leapheart
Rufus Sylvester Lynch
Erme Maula
Catherine Ormerod
Arun Prabhakaran
Fabricio Rodriguez
Rebecca Subar

PHOEBUS CRIMINAL
JUST ICE IN IT IAT IVE
COMMITTEE
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Miles Smith
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Gloria Casarez 
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LAT INO  ORGAN I Z I NG
FUND
This fund supports grassroots community
organizing in Latino-led and Latino-serving
organizations. It was made possible
through a gift from the Saba Chai Five
Foundation.

El Comité de Apoyo a los Trabajadores
Agricolas (CATA) received a grant to organ-
ize Mexican migrant workers at Chester
County packing houses to fight for better
treatment and working conditions.

JUNTOS mobilizes Latino immigrant fami-
lies in Norristown, largely from Mexico, to
protest police harassment and learn about
their rights.

Ceiba, a coalition of four Latino-serving
organizations, works to ensure that a city-
run home repair program is fully accessible
and inclusive of Spanish-speaking home-
owners.

New Sanctuary Movement of Philadelphia
organizes faith congregations to take
action on immigration reform through edu-
cation, storytelling, and direct-action cam-
paigns.

PhilaPOSH received a grant to organize
Spanish-speaking temporary workers, who
are often exploited due to their legal and
economic status, to resist unsafe working
conditions and labor violations.

Media Mobilizing Project organized with
thousands of immigrant families, including
Mexicans and Central Americans, to over-

turn a recent law that prohibits undocu-
mented immigrants from getting driver’s
licenses in Pennsylvania.

PHOEBUS  CR IM INAL
JUS T I CE  I N I T I AT I V E

Books Through Bars supplies books to
hundreds of incarcerated individuals in
Philadelphia and throughout Pennsylvania
who have limited access to reading mate-
rials. They also educate the public about
the negative effects of mass incarceration
on communities through a large drop-in
volunteer program and youth service-learn-
ing opportunities.

EXIT-US combines progressive advocacy,
collective leadership, and support-system
development to empower returning citi-
zens and their families to dismantle the
prison plantation industry.

The Goldring Reentry Initiative aims to
reduce recidivism in Philadelphia.
Participating social work students at the
University of Pennsylvania are trained to
design individualized discharge plans for
people who are transitioning out of prison,
linking them to the health, employment,

housing, and education services neces-
sary for their successful reentry.  

Human Rights Coalition organizes ex-pris-
oners, family members of the incarcer-
ated, and their allies to replace the prison
system with restorative justice practices
and rehabilitative programs. The coalition
is running a campaign to end solitary con-
finement in Pennsylvania. 

New Sanctuary Movement of
Philadelphia campaigns to protect the
rights of immigrants. Its members are
staging a direct-action campaign to pres-
sure Mayor Nutter to end collaboration
between the Philadelphia Police
Department and Immigration and
Customs Enforcement.

Pennsylvania Innocence Project litigates
cases to exonerate the falsely accused.
Its members also work with law enforce-
ment agencies to address the systemic
roots of wrongful conviction. 

Reunification Transportation Services
brings the incarcerated and their family
members together by providing bus and
van services to remote correctional facili-
ties in Pennsylvania. These families advo-
cate for fair treatment of incarcerated peo-
ple in prisons. 

Why Not Prosper empowers women ex-
offenders to reenter society and move
toward positions of power and leadership.

Every grant Bread & Roses Community Fund makes is thanks to a network of 
thousands of donors from all over the Delaware Valley.

2 0 1 3  G R A N T E E S
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A partnership with the Phoebus Fund family 
foundation, this initiative provides grants for 
criminal justice reform activism. Grantees 
target issues that include police account
ability, racially biased sentencing policies, 
growth of the for profit prison industry, crimi
nalization of youth, and the death penalty. 

-

-



It offers pre-release mentoring and live-in
residence at the Why Not Prosper House.

Witness to Innocence organizes exoner-
ated death row survivors to campaign for
a moratorium on death penalty prosecu-
tions. The organization also provides peer
support for exonerees. 

X-Offenders for Community Empowerment
is a group of formerly incarcerated
activists. After successfully passing the
Ban the Box bill to eliminate the section of
job applications requesting criminal histo-
ries, they are working to ensure its
enforcement by holding business owners
accountable to the legislation. 

The Youth Art & Self-empowerment
Project (YASP) is a youth-led organization
fighting to repeal legislation that allows
Pennsylvania courts to try youth as
adults. YASP empowers its youth leaders
through direct action campaigns, as well
as art, poetry, and music workshops. 

FU TURE  FUND
This fund supports organizations that are
working on emerging issues or developing
new approaches to social justice activism.
These groups may employ one or more
effective strategies, such as: cultural work,
media advocacy, and political education.

Boat People SOS-Delaware Valley
(BPSOS) responds to the needs of
Vietnamese residents of Philadelphia and
Camden Counties. BPSOS will mobilize
community elders to take action concern-
ing immigration, public education, and
health care reform.

Norris Square Neighborhood Project
builds power through arts and media pro-
grams for youth, community leadership,
and the celebration of Latino culture. They
will organize youth to develop a violence
prevention plan within the Kensington
community.

Pointman Soldiers Heart Ministry works
to secure economic benefits and health
care for vulnerable veterans. They will peti-
tion the city to hire a director of veterans’
affairs and to use the resources allocated
by the state for veterans. 

Student Labor Action Project at Penn
(SLAP) builds student and worker power
through direct action campaigns for eco-
nomic justice. SLAP is partnering with
Penn dining hall workers to demand higher

wages and earned sick days in campus
dining halls.

RAC I A L  &  ECONOM IC
JUS T I CE  FUND
This fund supports groups that are
engaged in direct-action community organ-
izing in the Delaware Valley to promote
racial and economic justice at the local,
state, national or international policy

 levels.

Asian Americans United (AAU) combats
prejudice against the Asian immigrant
community in Philadelphia. Through work-
shops on institutional violence, AAU
empowers students to pressure the
School District of Philadelphia to adopt
strict policies condemning racial violence. 

ACTION United is the state’s largest low-
and moderate-income community organi-
zation. A founding member of the
Philadelphia Coalition Advocating for
Public Schools, ACTION United will mobi-
lize parents to contest school closures
and demand more resources for
Philadelphia schools. 

Campaign to Take Back Vacant Land
unites over 40 faith, labor, and community
groups to push for a policy that gives com-
munities control of vacant lots in their
neighborhoods. The coalition’s goal is for
City Council to pass a bill creating a Land
Bank We Can Trust, so community groups
and residents can turn blight into afford-
able and accessible homes, community
gardens, and local businesses that pro-
vide jobs and services.

Philadelphia Jobs with Justice is a coali-
tion of labor unions, community groups,
religious congregations, and student labor
solidarity organizations. Their Good
Neighbors campaign will petition Mayor
Nutter to implement a policy requiring non-
profits to pay property taxes on any land
used for noncharitable purposes in order
to fund essential public services. 

Philadelphia Student Union (PSU) provides
guidance to Philadelphia public high school
students as they campaign for quality edu-
cation. PSU is creating more student-led
chapters city-wide in order to build its mem-
bership capacity to demand education
reform. 

Philadelphians Organized to Witness
Empower & Rebuild (POWER) connects
Philadelphia faith congregations to engage
in broad-based, multi-issue organizing.
POWER is urging the Philadelphia Interna -
tional Airport to adopt living-wage policies
for its retail employees and organizing par-
ents to fight for better public education.  

Restaurant Opportunities Center of
Philadelphia (ROC) is a collective of food
workers dedicated to improving wages and
working conditions in the Philadelphia
restaurant industry. ROC is preparing to
launch its Dignity at Darden campaign
pressuring the Darden Restaurant Group,
one of the nation’s most influential restau-
rant corporations, to increase wages and
paid sick leave for all employees.  

Taxi Workers Alliance of PA empowers
low-income taxi drivers to better their work-
ing conditions. Its members are developing
a driver-owned cooperative to free them-
selves from private dispatch companies
that charge significant monthly fees. 

OPPORTUN I T Y  FUND
Offered monthly, Opportunity Fund grants
are intended for special projects that are
not part of an organization’s ongoing work
or for emergencies. These activities are
frequently in response to rapidly emerging
issues and might include demonstrations
and rallies, coalition activities, confer-
ences/forums, or outreach materials. 

For a full list of Opportunity Fund
grantees, visit the Bread & Roses website
at http:// breadrosesfund.org/about/
grantees/opportunity-fund-grantees/.
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Earlier this year, Connie and Terry Dellmuth
began sending letters to friends urging
them to join (or rejoin) the community of
people who donate to Bread & Roses
Community Fund each year.

“We’re not fundraisers and we don’t have a
lot of wealthy friends,” says Terry. “But we
wanted to do more to support Bread &
Roses.”

“Most people in our region don’t know that
Bread & Roses exists,” says Connie. “With
more support from donors like us, Bread &
Roses can amplify the voices of groups
working for real change.”

Before retirement, both Connie and Terry
worked in state government and as policy
advisors and advocates at the local, state,
and national level. “I know what it is like to
be on the ‘inside,’ which makes me appre-
ciate more than ever the value of people
pushing from the outside for changes,”
says Terry.

Their fundraising was inspired by Bread &
Roses’ visioning process last year. They
were particularly interested in the idea of

making the organization a hub of the move-
ment for social change in the Delaware
Valley. To fulfill this vision, Connie and Terry
have led by example.

“We push ourselves to give more each
year,” says Connie. “It’s hard not to react
to every good cause that comes along, but
we try to be strategic and contribute the
most to groups that work for change
instead of putting Band-Aids on problems.”

“When our retirement started, we exam-
ined all of the commitments we’d made
and decided that we wanted to step up our
support for Bread & Roses,” says Terry.
“We’re no longer on the front line, but we
can support those who are.”

Connie and Terry view Bread & Roses’
grantmaking process as a means to distrib-

ute their donations to the groups that need
them most. And they rely on Bread &
Roses to expose them to the energy and
commitment of a new generation of
activists and organizers.

“Hope is a powerful antidote to the feeling
of being beaten down,” says Connie.
“Things will get better the more we collec-
tively tackle the issues that matter.”

“I don’t think I am alone in wanting Bread
& Roses to be a million-dollar organization
in the next five years,” says Terry. “There is
a role for all of us in that quest by giving as
much as we each can.”

Connie and Terry Dellmuth: Turning hope into action
D O N O R  P R O F I L E

G R A N T E E  S P O T L I G H T

“Students feel cheated,” says Hiram
Rivera, executive director of Philadelphia
Student Union. “They know the education
they are offered in Philadelphia doesn’t set
them up for success.”

This past year, Philadelphia Student Union
(PSU), a Racial and Economic Justice Fund
grantee, organized multiple rallies to chal-
lenge the drastic school closures, budget
cuts, and faculty layoffs on the table for city
schools. 

At a recent protest in Harrisburg, PSU stu-
dent-member Nuwar Ahmed shared her rea-
sons for organizing: “It is not my job to find
money for my school district. My job is to
go to school and work my hardest so I can
move up in the world. If you’re not doing
your job, it’s practically impossible for me
to do mine!”

To effectively address this pressing issue,
PSU is starting more student-run chapters
in schools citywide. Rivera, who became
executive director in 2011, aims to

empower students as catalysts for change.
“Young people have proven their capability
to lead,” says Rivera. “The walkouts are a
good example of that.”

In May, a group of high school students
organized a small-scale walkout in protest
of the School Reform Commission’s inade-
quate budget. When they decided to plan a
second, larger walkout, the students
approached their peers in PSU to learn
organizing skills that would maximize the
walkout’s impact. PSU staff responded by
hosting a training session in which stu-
dents developed a strategic campaign. As a
result, PSU and the new student members
staged a walkout of 3,000 students from
25 different schools citywide. They
marched to City Hall, where, as Rivera
recalls with pride, “their shouts were loud
enough to be heard by City Council mem-
bers inside at an education hearing.”

PSU’s reputation as a leading force for edu-
cation reform is well deserved, given its long

history of changing policies in Philadelphia
schools. As part of the Campaign for
Nonviolent Schools, PSU students won the
right to help train school police officers and
to replace punitive classroom policies with
restorative justice practices. Addressing
issues at the classroom, city, and state levels,
PSU students advance wide-scale reform. As
Rivera says, “PSU is committed to building
the school system that we want.”

PSU builds membership to expand student organizing

Connie and Terry Dellmuth
Donors since 

1970
Occupations 
Retired

Why they give 
“Bread & Roses grants empower 

people and organizations to deal with
problems affecting them and on their

terms. That gives us hope.”

3

PSU member Nuwar Ahmed speaks at a
June rally in Harrisburg.
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Future Fund grantee Student Labor Action Project at Penn (SLAP), in collaboration with dining staff
at the University of Pennsylvania, launched a “Justice on the Menu” campaign in March for better
working conditions in campus dining halls. Out of the power of this worker-student alliance, the work-
ers joined Teamsters Local 929 in April and negotiated a new contract, securing higher wages, paid
sick leave, pensions, and affordable health care for themselves.

The Goldring Reentry Initiative, a Phoebus Criminal Justice Initiative grantee, hosted its first annual
conference, “Breaking Down Walls: Intersections of Mass Incarceration and Its Implications,” in
March. The full-day event, which featured panels of previously incarcerated people, activists, and aca-
demics, allowed those working for reform to exchange ideas with one another, linking their issue
areas to create a more nuanced understanding of mass incarceration’s root causes. As a result, the
300 attendees left the conference prepared to launch innovative and collaborative interventions.

Pointman Soldiers Heart Ministry (PSHM), a Future Fund grantee, is collecting signa-
tures for its petition demanding that the 2014 City of Philadelphia budget include a
director of veterans’ affairs. With several hundred supporters so far, PSHM hopes to
reach 2,000 signatures by early fall, when they submit the petition to Mayor Nutter and
City Council.

In June, Phoebus Criminal Justice Initiative grantee Pennsylvania Innocence Project
hosted a workshop about the dangers of eyewitness reporting, one of the leading
causes of false criminal conviction. The 40 participating police chiefs learned how to
adapt their identification procedures to produce the most accurate results when deter-
mining suspects. Pennsylvania Innocence Project is planning a follow-up training for the
Southeastern Pennsylvania Police Department this fall.

G R A N T S  I N  A C T I O N

C H A N G E ,  N O T  C H A R I T Y

The Philadelphia Building
1315 Walnut Street Suite 1300
Philadelphia, PA 19107
215.731.1107 phone
215.731.0453 fax
www.breadrosesfund.org
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Dining staff at the University of
Pennsylvania celebrate their new
contract in April.

Casey Cook (second from left) and board co-chair
Denise Brown (center) receive awards for their
commitment to social justice at the Painted
Bride Art Center in May at a performance of 
If She Stood.
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