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C H A N G E ,  N O T  C H A R I T Y

One-time Black-led, Black-centered Organizing Fund to make 
$10,000 grants this spring

A ttacks on Black communities are 
intensifying, but across the country 
and in the Philadelphia area, 

organizers are responding with strength and 
power. To respond to this reality, Bread & 
Roses Community Fund’s fall 2017 Giving 
Project is raising money to make grants to 
support Black-led, Black-centered organizing 
in our region through the one-time Black-led, 
Black-centered Organizing Fund.

“We see the growing leadership of Black-
led organizations in movements,” says 
director of programs Aarati Kasturirangan. 
“We also see sources of funding for this 
work shrinking, so we’re responding by 
moving more money.”Anti-black racism 
drives many forms of injustice in our region, 
such as mass incarceration, police brutality, 
the school-to-prison pipeline, gentrification 
and displacement, environmental racism, 
transphobia, and the exploitation of workers. 
But every day organized communities are 
resisting and pushing back against these and 
other manifestations of racism.

“We support groups whose leaders 
come from communities facing a wide 
variety of issues. Anti-black racism lies at 
the heart of many of these issues,” explains 

Kasturirangan. “We are moving resources 
to Black-led, Black-centered groups and 
stepping aside so they can continue to build 
power.”Seneca Joyner, a Latin American 
historian and activist with Women’s Medical 
Fund, joined the fall 2017 Giving Project 
because she thought it sounded meaningful. 

“I felt sort of burnt out and disinterested with 
philanthropy,” she says. “I want to do better, 
and do more, with different people who also 

want that. I wanted to 
blend more skills with 
respect to fundraising 
and challenge myself 
to do it in a way that 
would be useful to not 
just me.”

The majority of people participating in the 
fall 2017 Giving Project are Black-identified. 
“The groups applying can have confidence 
that it’s not a system that is dominated by 
others—it’s mostly Black people,” notes 
Nigel Charles, project manager. 

“I haven’t been this excited about 

participating in a group activity in a while,” 
says Joyner. “I am new to Philadelphia, and 
because of my poverty and the care work 
I do, I often feel like I am excluded from 
the communities that are supposed to be 
‘saving’ me. I care about the community, I 
picked the Giving Project, and I want to be 
of use to it and the community in a really 
specific way.” 

The recipients of the Black-led, Black-
centered Organizing Fund’s $10,000 grants 
will be announced in March 2018. The Racial 
& Economic Justice Fund and Future Fund 
grant cycles will happen in the spring as 
usual. 
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“ We are moving resources to Black-led, Black-
centered groups and stepping aside so they can 
continue to build power.”    — Aarati Kasturirangan

frontlines

Fall 2017 Giving Project members gather in September for a training on understanding race 
and class



LETTER FROM THE EXECUTIVE DIRECTOR

“Working in social service, I felt like people were 
given things, but not what they needed to be 
sustainable to take hold of their own power,” 
says Patrice Green, a Bread & Roses donor. “As 
I was finishing graduate school, I began interning 
at Bread & Roses. The slogan of ‘change, not 
charity’ was so significant.”

The structure and vision of Bread & Roses 
seemed unique to Green: “Being able to support 
movements at a grassroots level — from 
organizations in their infancy to organizations that 
have been around longer than Bread & Roses — 
and being able to do that as the tides change … 
Bread & Roses is so responsive to the needs of 
communities.”

Green now works for the federal government, 
helping drive money and resources to local 
community initiatives. She served as a planning 
committee member for this year’s Tribute to 
Change. “The Tribute is the most celebratory 
space I’ve ever seen,” Green says. “In the 
struggle of movements, it’s hard to break away 
and celebrate one another, but the Tribute 
provides that space.”

“Supporting Bread & Roses is a way to stay 
connected to what’s happening on the ground in 

various movements regardless of if they affect 
me personally,” Green explains. “Giving means 
sowing back into movements that have created 
the opportunity for me to have access, to get 
the education that I’ve got, and to have the 
opportunity to navigate systems that traditionally 
folks who look like me don’t get.”

Dear friends,

The word “radical” makes most 
people think of people or ideas 
on the margins, far away from the 
mainstream. But “radical” is also 
defined as coming from the root or 
origin, going to the source, being 

rooted. 
Lately I’ve reflected a lot on what it means to 

be rooted — in our values, in our communities, 
and in ourselves. We commemorated the 40th 
anniversary of Bread & Roses this year by 
gathering generations of organizers at the Tribute 
to Change, where we recognized the importance 
of mentorship in building movements. Thanks 
to storyteller Susan Klein’s graceful narrative, 
we looked back on where we came from and 
remembered the thousands of steps we’ve taken 
toward creating the world we want to see.

This year in particular, movements for change 

have proliferated and gained power as more 
people are driven to join us in taking action 
against hatred. We welcome these newcomers. 
We believe that collective action will win real 
change. We know that each of you has a role in 
delivering the racial and economic justice we all 
deserve. We believe that collective action will win 
real change.

Our movements need money, and we’re the 
ones who must fund them. If you are rooted 
in equity, if you are rooted in justice, if you are 
rooted in solidarity: please make a generous year-
end gift to Bread & Roses. I thank you deeply for 
your enduring, radical support.

Sincerely,

Casey Cook
Executive director

Casey Cook
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D O N O R  P R O F I L E

Patrice Green

Why she gives:  
“I full believe in the concept of tithing your time, 

your talent, and your treasure.”
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Youth Art & Self-empowerment Project

Three-year racial justice giving commitment moves $92,000 to 
movements for change
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G R A N T E E  P R O F I L E

The 2014 murder of Michael Brown and 
the failure to indict his killer sent waves of 
heartbreak and anger across the nation. In 
Philadelphia, Resource Generation decided 
to respond. 

“It felt like the best way to use our power 
was to raise money for what was happening 
in Ferguson,” says Resource Generation 
member Sarah Burgess. “But it also felt 
really important to recognize that this event 
highlighted ongoing trends — not just what 
was happening in Ferguson, but all over and 
in Philadelphia as well.”

Resource Generation Philly members 
partnered with Bread & Roses to create the 
Resources for Racial Justice in Ferguson 
and Philly Initiative, a three-year giving 
commitment that ended in November. Over 
three years, the initiative raised $92,000, 
which was split between the Organization 
for Black Struggle (OBS) in St. Louis and the 

Racial & Economic Justice 
Fund at Bread & Roses.

During the past three 
years, OBS has conducted 
deep canvassing, with 
members going door 
to door and having 
substantial conversations 
with community 
members. Aaron Burnett, 
a community organizer 
with OBS, describes it as 
“more than a transactional 
connection,” and says 
the tactic has helped 
to change hearts and minds: “Through 
story-sharing we are attempting to build 
relationships and gain a better understanding 
of their values and feelings.” 

The initiative had a profound impact at 
Bread & Roses. “This really did provide this 

way to come back together and keep making 
connections beyond a single incident,” 
reflects Burgess. “It helped us think about 
systems and history and not just individual 
anomalies of pain and violence.”

Youth Art & Self-empowerment Project 
(YASP) was founded in 2004 by young 
people who wanted to build a movement to 
end the practice of automatically charging 
young people as adults and incarcerating 
them in adult facilities. Through weekly art, 
music, and empowerment workshops, YASP 
makes space for young people to express 
themselves creatively and develop as leaders 
within and beyond prison walls.

“Young people get out, they’re homeless, 
they lost contact with their families while 
in jail. That was my situation,” says YASP 
cofounder Joshua Glenn. “I was let out right 
back into the community I was arrested in. 
So, we created an organization to get those 
resources and empower ourselves and our 
communities to make change.”

The first grant YASP ever received was 
from Bread & Roses. “We had no money. 
It was just an idea,” Glenn recalls. “Bread 
& Roses fueled that whole fight. That was 
the money that helped us even have time to 

figure things out and shape our organization.”
Recently YASP has been building a 

statewide campaign to end the practice of 
youth being tried as adults and educate 
people about the school-to-prison pipeline 

and structural violence. “We try to equip 
people with education on how to rise up 
against the system and how to be activists 
and organizers,” explains Glenn. YASP 
members produced a short documentary, 

Stolen Dreams II: Breaking the Cycle of Youth 
Trauma, Violence & Imprisonment, that they 
screen at community meetings throughout 
Pennsylvania. 

“We’ve received funding from other 
organizations, but Bread & Roses is one of 
the best. They’re willing to listen,” Glenn 
says. “Bread & Roses is built to enrich the 
community. There’s not any ulterior motives 
behind the fund — they don’t try to guide 
what you do with the money. That’s the best 
thing you could possibly have when you’re 
doing this type of work.”

YASP leadership team members gather at their annual cookout in September

Organization for Black Struggle members march in St. Louis in 
July to mark the East St. Louis Massacre’s 100th anniversary

“ We created an organization to get those resources and 
empower ourselves and our communities to make change.”      

 — Joshua Glenn
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Youth leaders from Asian Americans United 
attend a national conference of youth 
organizers in Chicago in August with support 
from an Opportunity Fund grant

Philadelphia Assembled, a citywide art 
project chronicling radical community building 
and active resistance, is on display at the 
Philadelphia Museum of Art’s Perelman 
Building through December 10. The pay-
what-you-wish exhibition culminates three 
years of work and ideas by hundreds of 
collaborators including Bread & Roses 
grantees Reconstruction Inc., Philadelphia 
Coalition for Affordable Communities, 
Urban Creators, Soil Generation, and New 
Sanctuary Movement.
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LEAVE A LEGACY  
FOR JUSTICE

Please consider including 
Bread & Roses in your will, 
IRA, or estate plan and help 

to ensure that our work 
continues for generations  

to come.

Contact Casey Cook  
at 215.731.1107 ext. 203  

to learn more.
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Racial & Economic Justice Fund grantee Put People 
First! PA successfully pressured the Pennsylvania 
Insurance Department to hold nine town halls across 
the state for people to speak directly with decision 
makers about rate increases and quality of care.

Future Fund grantee VietLead prepared for the 
November election by launching its La Phieu Tu Do 
Freedom Vote Project, which organized volunteers 
to register voters in the Vietnamese community and 
mobilized people to use voting to build power.

In September more than 30 groups filed Freedom 
of Information Act requests at the Philadelphia 
Immigration and Customs Enforcement (ICE) 
office in the wake of rumors of massive national 
raids. By joining together, these groups, including 
grantees Asian Americans United, Caucus of 
Working Educators, GALAEI, New Sanctuary 
Movement, POWER, VietLead, and Youth Art and 
Self-empowerment Project, will have more power to 
monitor ICE’s activity, expose corruption, and resist 
ICE attacks on immigrant families.

Yes! And... Collaborative Arts’ Shadow Company, a 
teen theater troupe and Future Fund grantee, created 
and performed The Other, a play exploring segregation 
and division, at the FringeArts Festival in September.


