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C H A N G E ,  N O T  C H A R I T Y

Bread & Roses to launch new collective fundraising and
giving model in 2016

In 2011 and 2012, more than 600
community members participated in an
intensive visioning process to map out
how Bread & Roses should continue

meeting the needs of movements for change
in the Philadelphia region. The biggest
takeaway? More grants and bigger grants are
needed to build stronger movements.
Inspired by a model pioneered by Social
Justice Fund Northwest, Bread & Roses is
launching a new collective fundraising and
giving model, Giving Projects, to increase the
number and size of grants to grassroots
groups making change.

“This is a way for Bread & Roses to really
separate itself and do something creative and
new,” says DJ Thornton, who joined Bread &
Roses’ board of directors this summer after
serving on the Community Grantmaking
Committee. “Giving Projects fit the Bread &
Roses model of being innovative, grassroots,
and inclusive.”

The Giving Project model recalls Bread &
Roses’ founding days, when every member
was a donor and played a role in deciding
which groups received grants. Giving Projects
are likewise democratic, transparent, and
accountable to movements — through a one-
time, intensive commitment.

Sarah Burgess, a Bread & Roses donor and
Resource Generation Philadelphia member, is

happy to see Giving Projects launch at Bread
& Roses. “I feel like there’s a huge potential
for Giving Projects to transform the way we
think about traditional philanthropy, which
concentrates power with people who already
have a lot of power,” she says. “This model is
not just about the redistribution of money, but

about the redistribution of power too.”

Twenty people will participate in the Giving
Project pilot in 2016. Over the course of six
months, the cross-class, multiracial,
intergenerational cohort will receive intensive
training on race, class, fundraising, and
grantmaking. Each module will push
participants forward in their personal work
and healing about race and class, and the

political education
will deepen
participants’
understanding of

local history and context. Bread & Roses
provides one-on-one support in fundraising for
participants, who commit to making a
meaningful gift and raising money from their
networks and then take their new skills to the
movements and causes they care about.
Funds raised will be distributed as grants by
the participants.

Becky Jones, a member of Resource
Generation Philly Chapter, will participate in
the 2016 pilot Giving Project. “The Giving
Projects take giving beyond just writing a
check,” she explains. “Everyone is
challenged to give in ways that are
meaningful to them.”

Jennifer Jordan, who served two years on the
Community Grantmaking Committee and
joined the board of directors this summer,
sees the Giving Projects as part of a long
tradition of collective giving. “Collective,
strategic giving used to happen in a lot of
cultural communities, including African
Americans,” Jennifer says. “These were
spaces to have really open and frank
conversations about money — conversations
that were super taboo elsewhere. The more
we open up those conversations, the better
we do the work.”

FROM THE   

Members of Social Justice Fund Northwest’s 2014 Gender Justice Giving Project raised
$93,739 from 343 donors and made nine grants.
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“Giving Projects fit the Bread & Roses model 
of being innovative, grassroots, and inclusive.”
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“What I love about Bread
& Roses is that it funds
organizations that can’t
get funding elsewhere,”
says Phil Straus, a Bread
& Roses donor since
1979. “As a donor, I don’t
have the resources or
time to find and evaluate
these organizations.” Like
Phil, many donors rely on
Bread & Roses to identify
groups in the Philadelphia
region that are organizing,
getting people energized,
and taking political action.

The way Bread & Roses
makes grants is also
important to Phil. “I like
that the decisions about
who gets the money are
made by donors and
community activists working together,” he says.
“This model has been a force for giving the money
in unusual ways and directions.”

Phil has lived in Center City for 31 years with his
wife, Margaret Harris. “Giving to Bread & Roses is

a way I can connect my
philanthropy to the city
that I live in. I am spread
out in terms of interests
from local issues to
country-wide issues to
issues that affect the
world,” Phil says. “Bread
& Roses funds what I
care about locally.”

Phil has been a
consistent donor since
he first found out about
Bread & Roses from his
mother, who had been
searching for
alternatives to
traditional philanthropy.
At Bread & Roses, Phil
has been able to
connect to other donors
and to discuss money

and how to move it to movements. “I trust Bread
& Roses because for over 30 years, I’ve seen
evidence that funding community organizing
makes a difference in our city,” says Phil.

Dear friends,

Enclosed in this newsletter, you’ll find
the list of our 2015 grantees — in
other words, the proud results of a
year of devoted work by Bread &
Roses donors, volunteers, board

members, and staff. I always feel inspired when I
think about all of our grantees out there every day
pushing for real change for their communities and
our region. Our cover story focuses on a new
model for moving this work forward: Giving
Projects. I know you’ll join in our excitement about
these new Giving Projects when you read more
about why it will allow us to make more numerous
and substantial grants. 

We’ve profiled Girls Justice League and their
amazing, girl-led direct action campaigns on page
3. Beneath that profile, you can read about our
celebration of the 20th anniversary of the

Jonathan Lax Scholarship for Gay Men, a profound
milestone in our organization’s history.

Below, I’d like you to meet Phil Straus, a longtime
donor to Bread & Roses whose commitment has
inspired many others to give. Bread & Roses relies
on donors like Phil who support our work moving
money to movements. During this season of
giving, will you please make a meaningful gift to
fund grassroots organizing for real change in the
Philadelphia region?

As always, thank you for your support. Best wishes
for a new year filled with justice and hope.

Warm regards,

Casey Cook
Executive Director

Casey Cook
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D O N O R  P R O F I L E

Phil Straus
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Donor since: 1979

Occupation: Photographer

Why he gives: 
“I care deeply about injustice.”



Girls Justice League, a Future Fund grantee,
was founded in 2012 by sisters Clarice and
Maxine Bailey — but from the beginning, they
planned to hand over control of the
organization to girls and young women.
They’ve stuck to that vision, and already
several girls who have participated in GJL
programs have joined the board of directors.
This commitment to girls’ leadership reflects
GJL’s mission: to work with girls to make
meaningful change in their communities.

“The most important thing to know is that
we’re doing this with girls, not for girls,” says
board chair Charlotte Jacobs. In GJL’s Girls
Justice Institutes, girls and young women
develop skills in leadership, activism, and
organizing. After the Institutes, the
participants continue meeting to identify
issues they care about and launch campaigns
to make change in their schools and
neighborhoods.

In addition to establishing the Girls Justice
Institute program, Maxine and Clarice noticed
a lack of information about girls’ lives in
Philadelphia. GJL now collects data on girls’

experiences
regarding
reproductive
health,
involvement with
the justice
system, economic
security, and
education. GJL
also recently
began researching
the experiences of
incarcerated girls’
transitions from
juvenile to adult
justice centers. 

GJL members are
planning a “Breaking the Silence” town hall to
be held at University of the Arts on December
12. Town halls like this have been convened
across the country, with girls and young
women of color sharing their testimonies on
school climate, the cycle of poverty, police
brutality, and gender-based violence, and a
panel of key leaders in the community
witnessing their testimonies and responding

to them. GJL and partners are bringing the
conversation to Philadelphia, where they hope
it can be a catalyst for real change for girls.
The goal of the town hall, according to
Charlotte, echoes GJL’s mission: “to hear the
stories of girls of color, because they’re often
invisible, and to hear directly what they want
changed in their communities.”

Girls Justice League
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G R A N T E E  P R O F I L E

Twenty years ago, the late entrepreneur,
inventor, and activist Jonathan Lax created a
scholarship to support gay men in pursuing
higher education. Since then, the Lax
Scholarship Committee has awarded 166
scholarships to gay men in our region.

On October 9, Bread & Roses supporters and
LGBT scholars and activists gathered at
William Way LGBT Community Center to
celebrate the 20th anniversary of the
scholarship and to award 2015 scholarships

to Jacob Adens-Cooke, John Christopher,
Jordan Ostrum, and Ibrahim Vicks.

To mark the 20th anniversary, Bread & Roses
produced a commemorative book featuring
profiles of 15 past Lax scholars. Many past
Lax scholars were present at the reception,
including Kemar Jewel, who gave a voguing
performance, and Antar Bush, who shared a
story about how receiving the scholarship
affirmed his sense of self.

During the program, Ibrahim Vicks spoke

about the significant
reduction in financial
stress he has
experienced thanks
to the scholarship,
and John
Christopher
described how the
scholarship is
helping him become
a doctor and an
advocate for LGBT
health care. Both
scholars expressed
deep gratitude for
receiving a scholar -
ship that not only supports their education,
but affirms their identity as out gay men.

The Lax Scholarship Committee also honored
Gloria Casarez at the reception, remembering
the 13 years she served as a committee
member before she passed away in October
2014. Recently the committee welcomed two
new members, Elicia Gonzales and Tiffany
Thompson.

Members of Girls Justice League make art at the Summer Justice
Institute in July.
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Jonathan Lax Scholarship for Gay Men celebrates 20 years 

The Jonathan Lax Scholarship Committee and the 2015 Lax scholars celebrate the 20th
anniversary of the scholarship at a reception at the William Way LGBT Community Center in
October.

Cover of the Jonathan
Lax Scholarship for
Gay Men com -
memorative book.
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Members of Racial & Economic Justice
Fund grantee 15 Now Philly made the
news in October when they interrupted
Temple University president Neil Theobald
at a Board of Trustees meeting and
called out jobs at Temple that pay less
than $15 an hour. This action was part of
a string of more than a dozen protests in
the last 18 months pushing for a living
wage in Philadelphia.

Urban Creators, a Racial & Economic
Justice Fund grantee, unveiled the results
of their 2015 Regeneration Project, a
collaboration with the City of Philadelphia
Mural Arts Program, in October. The
closing ceremony featured poetry, live music,
and a speech by Mayor Nutter to celebrate the
graduates of the program and present the 
mural that they had worked on for the previous
six months.

Over the summer, Opportunity Fund grantee
Coalition for Racial Justice (CoRaJus) hosted
teach-ins on the topics of gentrification, political
legacies, and the state of Philadelphia public
schools before and after the School Reform
Commission takeover. The goal of the teach-ins

was to contribute to the Black Lives Matter
movement by making historical connections to
the current Philadelphia landscape through
popular education.

Phoebus Criminal Justice Initiative grantee
JUNTOS partnered with artist Michelle Angela
Ortiz to install a series of murals called Familias
Separadas (Separated Families) throughout
Center City to call attention to the effects of
deportation on families in Philadelphia.

G R A N T S  I N  A C T I O N
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Future Fund grantee Spiral Q held their 16th annual
Peoplehood Parade in October in West Philadelphia to
honor Fran Aulston’s life and memory, celebrate Paul
Robeson’s legacy, and affirm that Black lives matter.

LEAVE A LEGACY 
FOR JUSTICE

Please consider including
Bread & Roses in your will,
IRA, or estate plan and help
to ensure that our work
continues for generations 

to come.

Contact Casey Cook 
at 215.731.1107 ext. 203 

to learn more.


