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Community Grantmaking Committee Member Agreement 
 
Bread & Roses Community Fund’s grantmaking model gains its strength and effectiveness from the 

collective expertise of our Community Grantmaking Committee (CGC), which engages members working 

on a wide range of social change issues and representing the different communities we serve. 

 

To be effective, our grantmaking model requires the full and active participation of all CGC members. It 

is important that all participants have a clear understanding of what is expected. This agreement outlines 

the general expectations and responsibilities of each member of the CGC. 

 

Overview of Responsibilities 

CGC members review all qualified applications for general fund grants, meet wth grant applicants in 

person, reach consensus on funding priorities, and finally recommend the amount to be allocated to each 

group, depending on the funds available in a given grant cycle. 

 

CGC Member Terms 

CGC member terms are two years, and can be renewed for up to a maximum of three terms, or six years.  

Members’ terms are staggered to ensure continuity. All new members participate in an orientation process 

in order to optimize their role and responsibilities within the organization. An orientation session typically 

includes an overview of Bread and Roses’ organizational structure and CGC policies and procedures. 

 

Attendance. 

CGC members are expected to attend all meetings. Currently, there is one grantmaking cycle per year, 

with up to five meetings per cycle, including 1-2 day-long Saturday meetings. In addition, members are 

required to participate in 5-6 in-person meetings with applicant organizations.  

 

It would be difficult for a member to miss meetings and reasonably fulfill the commitment to the CGC. 

Poor attendance jeopardizes the grantmaking process and limits the expertise and experience of the full 

group, which is vitally important for evaluating the range of grant applications.  To ensure broad-based 

participation in our decision-making, the CGC has adopted the following policy: if a CGC member misses 

more than two commitments in a cycle for reasons other than emergencies, or if a member misses a 

commitment and fails to inform staff and team members in advance, he or she will be asked to resign.     

 

Other Expectations 

1. All CGC members are responsible for publicly representing their role at Bread & Roses to the broader 

social justice community. This includes reaching out to groups and encouraging groups that fit the 

grant guidelines to submit applications. 

 

2. Members may be asked to consider joining other committees at Bread & Roses.  

 

3. Members are asked to make a financial contribution each year in an amount that is significant for 

them and to assist in fundraising activities. 
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Conflict of Interest 

In March 1998, the CGC adopted the following procedures to minimize the potential for conflicts of 

interest among members:  

 

1. Each CGC member is required to disclose potential conflicts of interest when joining the Committee.  

Members also provide a yearly status update on their participation on the boards of other 

organizations (those they have left and those they are joining.)  During each grantmaking cycle, 

Committee members are expected to identify any direct or indirect affiliation (see below) with 

applicant groups, as well as any groups about which they cannot make objective decisions. 

 

Direct involvement includes having a role as paid staff member, board member, or paid consultant for 

the organization during the cycle or within the last two years.   

Indirect involvement includes having a close relationship (e.g. siblings, parents, children, partners or 

spouses) with someone who has direct involvement, or having a role as unpaid advisor, unpaid 

consultant, member, recipient of services, or fiscal agent or sponsor for the organization. 

 

2. A CGC member having direct involvement with an organization cannot sit on the Committee review 

team that will interview that organization. 

 

3. A CGC member having direct or indirect involvement with an organization may participate as a 

resource person in preliminary discussions on funding, but must abstain from interviewing, 

deliberating, advocating for, or making decisions about these applicants.  

 

4. Lobbying, or attempting to influence grantmaking decisions by pressuring other Committee members 

or the staff, is not appropriate. 

 

Confidentiality 

Committee members should understand that all decisions made by the CGC are group decisions. It is 

inappropriate to convey information about whether a particular member did or did not support a particular 

organization to anyone outside of the Committee, as this will undermine the integrity of the process. 

 

All discussions and decisions within the context of a CGC meeting or among team members must be kept 

confidential.  Staff will communicate any feedback the Committee wishes to pass on to the applicant 

groups.  This policy will allow Committee members to feel free to express their opinions without 

worrying that their comments will be repeated or quoted to others out of context. 

 

Any information supplied to Bread & Roses by organizations applying for a grant will be considered 

confidential information by CGC members and should not be repeated to anyone outside the Committee. 

 

Bread & Roses’ Board of Directors has the right and responsibility to request the removal of a CGC 

member who has difficulty complying with the conflict of interest, disclosure, or confidentiality policies. 

 

 

CGC Member Name:   

 

Signature:   Date:   


